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Foreword 

by the Leader of the Council 

In order to achieve our ambitions for our economy, environment, 
health and wellbeing, the Council's key priorities to 2020/2021 are to 
focus on: 
 

 delivering tangible and visible improvements in the Borough 

 engaging and empowering our local communities  

 actively promoting the Borough as a great place to live, work, 
visit and invest. 

 
Our projects ensure these priorities will result in meaningful change 
for the borough. I have been delighted with the excellent progress in 
the first year of the plan and since no project is the result of just one 
team, everyone across the organisation should be proud of what has 
been achieved.   
  
Looking to 2019/2020, proposals for a new multi-purpose 
development on the site of Ormskirk's current bus station and car park 
site are progressing. The mixed use scheme will see the development 
of a new bus station alongside a commercial leisure/cultural offer, and 
new student accommodation. We will continue to work with our 
partners Lancashire County Council and Downing Developments on 
this important project which will contribute to the regeneration of this 
part of Ormskirk town centre. 
 

The formation of the Tawd Valley Developments Ltd development 
company is an exciting opportunity for the Council and a pivotal 
moment for us as an organisation as it is the first time the Council has 

established such a venture. 2019/2020 will see this company moving 
from shadow to full operation.  We hope to see Tawd Valley 
Developments Ltd become a worthwhile and in time profitable 
venture for the Council and the borough.  
 

We will also continue to work with our partners St. Modwen and 
Homes England on the hugely important Skelmersdale town centre 
project, which will be of significant benefit to the residents of 
Skelmersdale. A £19m funding deal has allowed the first phase to be 
given the green light. This has been a long time coming, needing belief 
and perseverance from all involved, but we can finally look forward to 
building work starting in 2019. 

A further stimulus for our growth plans has come with the appointment 

of Mark Whitworth, Chief Executive of Peel Ports and Chair of West 
Lancashire College, as the new Chair of Skelmersdale Place Board. As a 
partner on the Place Board, I look forward to the Council working with 
Mark in raising the business profile of the town this year. 

Away from a business focus, the Tawd Valley Park scheme has really 
begun to take shape this year with a variety of improvements carried 

out and plenty more planned. This scheme is a success story of 
working with partners and the local community to meet their 
aspirations.  

Improving this green space adds to supporting our ambitions for 
health and wellbeing. We have also officially launched our Health and 
Wellbeing Strategy and are continuing to make good headway with 
the substantial work around delivering new and improved leisure and 
wellbeing facilities across the Borough. This will mean replacing Nye 
Bevan and Park Pool in Ormskirk and Skelmersdale. These are 
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significant projects with long lasting benefits for communities and as 
such will involve community consultation as the plans progress. 
 
 
A project that won't initially result in changes on the ground but is 
attracting an understandable amount of attention is our Local Plan 
review. Having undertaken public consultation on a set of Preferred 
Options for a new Local Plan in Autumn 2018, and having noted the 
concerns expressed by the public, we will be drafting and consulting 
on an amended Local Plan document during the year. 
 

A greater engagement with partners and the community and a 
commercial outlook runs throughout the plans for our services. The 
drivers of balancing budgets and value for money are the foundations 
to our Sustainable Organisation Review work, decisions on which will 
be taken during the year, with consultation as appropriate. The pace 
and nature of change is an ongoing adjustment for Councillors, 
officers, and as importantly, for residents, businesses and other 
stakeholders. We will assist with this through clear communications of 
our intent and of decisions taken.  
 
I am proud to lead a Council with committed staff whose talents have 
allowed us to confidently put together an exciting and ambitious 
programme for the forthcoming year. We will continue to develop 
services for the whole of our Borough and ensure that we make a 
difference for all – our businesses, our places and our people. 
 
 
Councillor Ian Moran 

Leader of West Lancashire Borough Council 

 

 

 

 

Introduction 
from the Chief Executive 

This document provides a clear statement of the vision, values and 
priorities of the Council over the next few years. By focusing on clear 
priorities and the key projects that will help to deliver these, good 
progress has been made in the first year of the three-year plan. This 
refreshed plan will take us into its second year.  
 

The intention once again is to focus on the delivery of a series of 
specific initiatives alongside day-to-day service delivery including the 
Sustainable Organisation Review Project, a cross-cutting review 
touching on every aspect of the Council's operation, to ensure 
sustainability of services going forward. 
 

The environment in which local government operates continues to 
undergo significant change and a traditional model of operation no 
longer fully reflects the expectation of our residents, businesses and 
other stakeholders, or the funding available for public service delivery.  
During the past year the Council began work on our Sustainable 
Organisation Review Project (SORP), which will:  

 deliver a sustainable operating model and strategy for delivery 
for the Council 

 address the estimated £1.9m GRA gap in funding by savings or 
income generation 

 enable the Council to be ‘self-financing’ to meet Government's 
requirements by 2020/21 
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 provide a consistent and quality based customer experience 
with effective, efficient and accessible services 

 be in the best possible position to deliver the area's ambitions.  
 

The importance of SORP in enabling the continued delivery of Council 
services cannot be underestimated.  It is also an opportunity to be 
creative and re-imagine the way services are provided, using 
technology to the best advantage for all.  Consultants RedQuadrant 
were appointed in November 2018 following a competitive tender 
exercise to assist with this review, which staff, as our key resource, 
have also been instrumental in shaping.   
 

The conclusions of the review will be reported to Council in the 
summer and we will then be consulting on change that impacts on 
service users and staff, and will listen to this, before applying a new 
operating model.  
 

Notwithstanding the financial challenges facing all councils, West 
Lancashire Borough Council continues to be in a strong position. We 
have plans in place for financial sustainability and service delivery, an 
engaged and motivated workforce proud of working for the Borough, 
and focused on priorities, projects and service delivery. The most 
recent external audit of the organisation provided a positive review of 
the Council's arrangements, underlining the ability of the organisation 
to consider and adapt to new ways of working whilst maintaining high 
standards.  Our annual staff survey shows that staff are motivated and 
committed to delivering this plan.  My aspiration is that we now 
continue to build on this record, looking for further ways to improve 
services, and communicate, including through the use of technology, 
social and traditional media.   
 

I look forward to working with Councillors, staff and partner 
organisations to deliver the Council’s vision and priorities over the next 
year. 
 

Kim Webber 
Chief Executive 
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Financial Position  
 

The Council has a good record of effective financial management and 
currently has a healthy financial position. Our latest report from our 
external auditors identifies that: 

 
"The financial position of the Authority is becoming increasingly 
challenging however the Authority continues to manage this 
well." 
 
"The Authority has monitored performance against budget and 
achievement of planned savings through the year enabling it to 
meet targets and deliver financial balance for 2017/18." 
 

This strong financial position can also be demonstrated by the fact that 
the latest budget projections show that we are on course to meet the 
financial targets for 2018/19 and that the year end accounts will show 
a favourable budget variance. 

 
Like many councils across the UK, West Lancashire Borough Council 
continues to face a challenging financial position. As a result of 
reductions in government grant funding and other factors we have 
reduced our annual budget requirement by well over 30% over the last 
nine years, making savings and generating additional income of over 
£10 million. However even after taking these measures into account 
the Council still needs to save or raise additional income of £1.9 
million by 2021/22.  
 

The budget for 2019/20 has been set in this financial context and will 
maintain frontline services with targeted investment in a range of 
areas.  
 
There were a number of new developments and initiatives that were 
agreed in the budget for 2019/20 including: 

 

 extra support for implementing the Tawd Valley Park project, 
including employing a new full-time ranger and funding 
community activities; 

 hire of traffic management equipment for tackling litter issues 
on high speed roads; 

 purchasing additional equipment to keep our streets clean; 

 continuing to invest in ICT to provide better quality services to 
customers while at the same time increasing efficiency and 
reducing costs. 

 
Funding has also been put in place to enable the Council to pursue our 
priorities and key projects including regeneration of Skelmersdale 
town centre and the establishment of a new Development Company.  
 
Looking to the future the Council is undertaking a Sustainable 
Organisation Review of the whole authority to consider how it can 
achieve its aspirations while maintaining frontline services and 
continuing to balance the budget. This Review will examine how the 
Council's activities match its future needs and how to best deliver the 
Council's vision and priorities going forward. It will look at the scope 
for further efficiencies and savings that minimise the impact on 
frontline services, and the potential to generate additional income to 
help fund the Council's activities. 
 

 

P
age 1090



West Lancashire Borough Council Plan 2019-21 

5 

 

  

P
age 1091



West Lancashire Borough Council Plan 2019-21 

6 

 

Organisational Overview  
 

West Lancashire is served by a Borough Council, County Council, 20 
Parish Councils and one Parish Meeting. There are 54 elected Members 
for 25 wards. As a Borough Council, working in partnership with these 
organisations as well as the police, fire service, NHS, businesses, schools, 
colleges, university and other stakeholders is vital for delivering lasting 
improvements for the benefit of the borough. Council policy is 
determined by Councillors, with advice from officers. The Cabinet is the 
Executive Councillor body for the Council. The Cabinet and senior 
management structures and responsibilities are provided overleaf.  
 
The Borough Council provides services for around 113,800 people or 
49,540 households (including approximately 5,890 council homes) as 
well as businesses and organisations. Services are delivered by around 
435 full time equivalent staff (not including employees managed through 
our secondment agreement with Lancashire County Council/BT 
Lancashire Services).   
 
The organisation’s success depends on our staff. Our staff are the face of 
the Council, representing the whole organisation. We are committed to 
ensuring that staffing levels are appropriate for delivering services and 
that the workforce is equipped to meet our commitments to the 
community and wider stakeholders, whilst fulfilling their own potential.  
 
We are using the feedback from our staff survey to continue to build a 
great place for Council staff to work. As a result of the survey, we are 
creating a culture where our values can flourish and as part of this have 
introduced values agreements for staff and have developed staff and 
management behaviours framework through staff focus groups.  This 

framework will help staff contribute and shape the culture of the Council 
and improve working practices such as inter-team working. The 
frameworks will be launched in March 2019. Also as a result of staff 
feedback, we will be introducing a staff award scheme based on 
categories suggested by staff that recognise, reward and motivate staff.  
 
We have also been promoting our health and wellbeing initiatives for 
staff, such as the Health and Wellbeing e-learning module and health 
checks. 
 
Sustainable Organisation Review 
 
We are fundamentally reviewing how all our services are delivered as 
well as the design of the organisation through the Sustainable 
Organisation Review Project (SORP). This work will help us improve how 
efficiently we function as an organisation including ensuring value for 
money and focusing our financial and staff resources on service provision 
and outcomes that support our priorities.  A modernised Council will be 
better able to meet anticipated future needs of our communities and 
provide financial sustainability beyond 2020/21. In November 2018, we 
began work with Red Quadrant on the project, and this work will deliver 
proposals for a new Target Operating Model for approval by Council and 
consultation as required in July 2019. To complete a full review of how 
the Council operates, following SORP, the Council's size, numbers of 
councillors and ward boundaries will also be reviewed.  
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Members of the Cabinet with Portfolios 
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Senior Officer Management Structure 
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Our Priorities & Key Projects 
 

Working to achieve the priorities to deliver the vision provides a clear 
strategic direction for the organisation. Our priorities are: 
 

 deliver tangible and visible improvements in the Borough 

 engage and empower our local communities  

 actively promote the Borough as a great place to live, work, 
visit and invest. 
 

Our plan allows us to prioritise work and therefore co-ordinate 
financial and staffing requirements. An annual refresh of a three year 
plan ensures that the plan remains in line with current thinking and 
the environment in which we operate. Service delivery throughout the 
Council supports our priorities with particular projects identified as 
contributing significantly.  These projects are outlined below and their 
progress, including the key measures and targets, will be monitored 
and reported on during the year. 
 

  

 

 

 

Deliver Tangible and Visible 

Improvements in the Borough 

We will: 

 ensure new homes, jobs and services are located in the most 
sustainable places 

 provide a wide range of opportunities for promoting health and 
wellbeing in the community 

 work to reduce the build and operational costs of our leisure 
provision 

 regenerate the town centre in Skelmersdale  

 deliver financial returns from activity in the development 
market  

 provide quality, value for money homes across a range of 
tenures  

 develop the commercial, leisure and cultural offer in Ormskirk  

 improve the cost-effectiveness of refuse and recycling service 

 enhance the local environmental quality through the Clean and 
Green service.  
 

Completing the review of the Local Plan 

The review of the current Local Plan 2012-2027 is well underway to 
ensure that land use plans for the Borough remain in line with evolving 
national planning policy and local needs. The Local Plan contains the 
vision and strategy for development in West Lancashire. It not only 
makes sure that the new homes, jobs and services required by 
communities are located in the most sustainable places, but also 
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provides the framework for delivering the necessary infrastructure 
facilities and other development to make this possible.  
 
The review processes and timescales are outlined within the Local 
Development Scheme. Taking around four years, the full review will 
involve extensive consultation and culminate in a new Local 
Plan. Having now completed the public consultation on a Preferred 
Options document (Autumn 2018), the Council will be considering the 
timetable for the Local Plan review through an updated Local 
Development Scheme, including further public consultation on an 
amended Local Plan document in 2019. 
 

Developing new leisure facilities as health and 

leisure hubs  

Significant physical improvements to the borough can be achieved 
through replacement leisure facilities in Skelmersdale and Ormskirk. 
Our leisure facilities are the biggest assets we have for supporting and 
encouraging people of all ages to live active lives and enjoy healthy 
lifestyles. Collaborating with the West Lancashire Clinical 
Commissioning Group (CCG) around options for incorporating health 
services into the facilities will, in the longer term, provide a wider 
range of opportunities for further promoting health and wellbeing in 
the community and also help to reduce build and operational costs. 
Work in 2019/20 will see: 
 

 appointment of consultancy team  

 confirmation of Memorandum of Understanding with West 
Lancashire CCG  

 site surveys  

 community consultation on progression to next phase of design 
and procurement. 

 

Delivering retail, housing and public realm 

improvements with a focus on Skelmersdale 

town centre 

Our main scheme in Skelmersdale will secure regeneration in the 
form of new commercial, leisure and residential development 
alongside existing property and environmental enhancements 
across a large area of land within and surrounding the town centre. 
The project is being implemented in partnership with Homes 
England and St Modwen. We have already worked with our partners 
and housing developers to secure development of over 200 houses 
on three large residential sites adjacent to the town centre.  

In 2019/20 we aim to:  

 start on site with construction of Phase 1 of the approved 
retail and leisure scheme, and associated public realm works 

 explore all options to ensure the highest levels of occupancy 
in the Phase 1 scheme by the end of practical completion 

 see substantial housing completions on the three town 
centre housing sites 

 start discussions and develop our ideas for future phases of 
town centre development 

 develop plans for new leisure and wellbeing facilities to 
replace Nye Bevan and Park Pool.  
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Establishing a Development Company 

Tawd Valley Developments Ltd is the new Development Company, 
wholly-owned by West Lancashire Borough Council.  The company has 
been created in order to enter the development market in West 
Lancashire, to acquire and develop sites and deliver new homes for 
the residents of the borough, whilst making financial returns for the 
Council. The company is due to commence formal trading in 2019/20 
and is in the process of establishing the governance and operational 
arrangements.  
 

The initial business plan is based on the proposed acquisition of a 
number of initial sites from West Lancashire Borough Council and a 
delivery of a mixture of market-for-sale properties and affordable 
homes.  This plan is anticipated to be delivered over a five year period 
from winter 2019. 
 

Key aims over the first five years of operation have been identified to: 
 

 provide quality, value for money, homes across a range of 
tenures for the people of West Lancashire  

 deliver new homes through effective procurement of suppliers 
and contractors  

 deliver financial returns which are able to be reinvested into 
further schemes  

 deliver financial returns for the Council as shareholder to the 
company. 

 

 

Creating the Moor Street Gateway 

Proposals for a new multi-purpose development on the site of 
Ormskirk's current bus station and car park site is progressing. The 
mixed use scheme will see the development of a new bus station 
alongside a commercial leisure/cultural offer, and new student 
accommodation. The redevelopment emphasises the importance of 
the site as a gateway into the town and subject to successful 
negotiation and relevant approvals, the proposal will contribute to the 
regeneration of Ormskirk town centre. Lancashire County Council has 
committed some funding to upgrade the bus station element of any 
scheme.  We will also be working with Network Rail to improve the 
pedestrian link between the bus and train station.  

In 2019/20 we will see: 

 the completion of a new footpath and cycleway between the bus 

and train stations 

 a planning application considered for the project  

 a start on site for the Moor Street Gateway project. 

 

Implementing the Route Optimisation Round 

Review and associated projects 
 

A review will ensure that balanced rounds are delivered in the most 
economical way and provide a more reliable service for residents.  The 
number of households will be arranged more effectively into rounds 
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that can be completed within a standard working day.  The review will 
also take account of the standard approach to the use of wheeled bins 
across the Borough and the provision of recycling at all households.  In 
addition, where possible it will include capacity for future housing 
growth to be delivered through the Local Plan.  A standard fortnightly 
service will be delivered across all households and issues such as 
additional grey bins, weekly sack collections and collections from rural 
properties will all be reviewed along with the necessity for assisted 
collections and additional containers for large families. In 2019/20 we 
will see: 
 

 improved reliability of the service 

 standardised service across the borough 

 improved recycling provision across the borough.  
 
 

Implementing the new Clean & Green Service 

structure and deliver new service standards 
 

Following the Grounds Maintenance and Street Cleansing services  
review, assisted by the Association for Public Service Excellence, a new 
structure is to be implemented. Key personnel will be recruited to 
drive forward the new ambition for the service.  This will involve the 
formation of multi-skilled neighbourhood teams delivering a set of 
agreed service standards aimed at improving the local environmental 
quality.  Work records will be digitised and schedules produced using 
the new asset management system.  Performance against the service 
standards will be reported on a regular basis to Council and reviewed 
at the end of the year. In 2019/20 we will see: 
 

 implementation of the new Clean and Green structure 

 monitoring of new performance standards 

 implementation of asset management system and 
digitisation of service records. 

 

Other work streams also support this priority, including the longer 
term plan with LCC on their West Lancashire Highways and Transport 
Masterplan. The plan is supporting improvements to transport 
infrastructure such as around the Skelmersdale rail station location 
and the Ormskirk town centre movement strategy.  Specifically, a 
preferred location for a new rail station in Skelmersdale has been 
selected in co-operation with LCC, Merseytravel and Network Rail, and 
work continues on the feasibility and costs of the Skelmersdale Rail 
Link.  In Ormskirk, alongside the town centre movement strategy, the 
Council continue to explore proposals with LCC for an Edge Hill Cycle 
Link, and will be bringing forward the first section of this in 2019 with 
the shared-use cycle and footpath between rail and bus stations.  
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Engage and empower our local 

communities  

We will: 

 develop our parks and countryside sites for wider health and 
wellbeing, economic and social value  

 promote volunteer engagement in our parks and countryside 
sites 

 identify a cost-effective delivery model to facilitate the 
continued operation of Banks Leisure Centre 

 support the uptake of basic online skills and access to the 
internet 

 increase awareness of digital Council services 
 target our resources to most effectively support improvements 

in health and/or reduce health inequalities in the borough. 

 

 

Delivering the Master Plan for Tawd Valley park  

The local community continues to play an integral part in planning and 
implementing the significant environmental and recreational 
enhancements to the Tawd Valley park.  Such an extensive scheme 
also involves essential collaboration between a number of partners: 
Groundwork, the Environment Agency, Lancashire County Council, the 
River Douglas Catchment Partnership, SHARES and West Lancs CVS. 
During 2018 projects included footpath works, the creation of a 
community orchard, and improvements to the fishing pond. Structural 
surveys were undertaken on all bridges to allow path links to be 

planned. A new project website www.tawd.net promotes the scheme 
and its links to the local community. In 2019/20 we will: 
 

 implement infrastructure works in the park's Northern Zone, 
including footpath and cycle path development  

 procure additional improvement works in Northern Zone 
including access and signing works, mountain bike/BMX track, 
and picnic area 

 work alongside St Modwen to develop the Town Centre Zone 
of the park, including new play facilities and enhanced 
landscaping 

 support LCC in the construction of the park cycleway 

 support the Friends of the Tawd group in their development 
and assist with volunteer projects and activities 

 work with the SHARES group, West Lancashire College and local 
schools to develop a programme of educational projects. 

 

Seeking the asset transfer of existing leisure 

facilities in North Meols   

We are working with key partners (Department of Health, West Lancs 
Community Leisure, North Meols Parish Council and the West 
Lancashire Sports Partnership) to identify a cost-effective delivery 
model which will facilitate the continued operation of Banks Leisure 
Centre. Partners have been informed that transfer or closure are the 
only options moving forward as this will enable the Council to achieve 
the broader objectives of our Leisure Strategy. In 2019/20 we will:  
 

• review proposals and  business plans for community transfer 
with key partners 
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• reduce the Leisure Management Contract fee, if the transfer 
takes place. 

Delivering digital inclusion initiatives  

Our work around digital development of services continues to expand 
to meet both efficiency and public expectations. We are also 
encouraging the use of digital technology with those members of 
community who are less confident in this area. This is with the aim of 
increasing the basic online skills necessary for life and work, access to 
the internet and therefore the uptake of West Lancashire Borough 
Council’s digital services. Initiatives include working with partner 
agencies and attending local events to promote digital training 
opportunities and showcase the Council's on line services which will 
help promote self-service and further strengthen our customer 
service.  In 2019/20 we will: 

 

 engage with residents to understand their digital aspirations  

 further encourage residents to take up digital training 
opportunities 

 continue to support direct uptake of online Universal Credit claims 

 promote the Council's online services.  
 

Implementing the Health and Wellbeing 

Strategy including involvement with the 

Integrated Community Partnership 

The strategy facilitates the ownership and sharing of expertise, 
interest, and skills, to help determine how best to make consistent 
improvements to the quality of life for West Lancashire residents. 
Implementation will allow us to progress the aims and objectives 

through practical action in the community, support internal and 
external initiatives to improve health and wellbeing in the Borough, 
and try to improve health inequalities. We will also be establishing a 
mechanism through the development of an Integrated Community 
Partnership (ICP) to work alongside key partners to align health and 
care services in the Borough. The ICP establishment will allow us to 
work with the Clinical Commissioning Group and GP Federation to 
focus on the needs of our community and develop a person-centred 
health and social care. Actions in 2109/20 will see: 
 

 seeking to extend existing successful health improvement projects 

 improving internal mechanisms to improve health in corporate 

activities 

 providing health improvement training for residents and Council 

employees 

 developing an Integrated Community Partnership. 

 

Other work streams supporting this priority. Implementing the 
Homelessness Strategy to extend the range of housing advice services 
to meet current and future challenges, enhancing the housing offer to 
all homeless applicants in the Borough and improve health and 
wellbeing. We are an established partner in More Positive Together, a 
Lancashire-wide European Structural and Investment Fund project 
providing various support pathways for people who are most affected 
by multiple and complex barriers to their employability, through a 
tailored programme including 1-1 mentoring, employment advice, and 
access to volunteering and work experience. We will support the 
progression of the Burscough Neighbourhood Plan as submitted by 
Burscough Parish Council in line with national legislation. Should all 
stages be completed successfully, this would result in the first 
neighbourhood plan for the borough. The plan would then be used to 
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determine planning applications in the Burscough parish area 
alongside the West Lancashire Local Plan and other local and national 
planning policies. 

Actively promote the Borough as a 

great place to live, work, visit and 

invest 

We will: 

 ensure core messages are effectively delivered and received by all 
sections of the community and staff 

 promote satisfaction with the area as a place to live 
 encourage satisfaction with the way the Council runs things 

 expand understanding of how the Council provides value for 
money  

 maintain West Lancashire's profile and ambitions within the wider 
regional agenda 

 promote West Lancashire as a place to operate an organisation or 

business in  

 extend the influence of the Skelmersdale Place Board and 
Ambassadors network in promoting opportunities for business 
development 

 foster West Lancashire's profile as a visitor destination. 

 

Promoting the Council's role and West 

Lancashire's achievements  

Progressing the digital communications plan will help us meet the 
current trends and changing needs of how customers seek and receive 
information, building on existing channels of media and public 
relations. We will continue to work with partners and diverse 
stakeholder groups to effectively communicate our responsibilities, 
services, key policies and programmes in line with our priorities to 
promote a positive image of the borough and its achievements. 
2019/20 will see us:  
 

 promote online services on the Council Facebook page 

 create a dedicated Housing and Inclusion Facebook page and 
Twitter account to promote online services and the My Tenant 
App 

 develop quarterly tenant and resident e-newsletters with links 
to online forms 

 undertake resident and tenant consultation for the look and 
feel of a new Council website  

 build in a process of capturing Social Media views into a 
corporate wide Comments, Compliments and Complaints 
reporting system. 

 

Engaging with Liverpool City Region, 

Lancashire authorities and key decision makers  

Although we are a Lancashire authority, West Lancashire's 
geographical position means we benefit from our active engagement 
with the Liverpool City Region Combined Authority. Within Lancashire, 
the ‘shadow’ Combined Authority has been in operation since July 
2016. It has a focus on economy, skills and transport matters. One 
democratically accountable body will avoid duplication and provide 
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more efficient services; create a stronger basis for bidding for funding; 
make best use of Council and Government money; and speed up 
decision-making on a pan-Lancashire basis. Despite some Lancashire 
Council's doubts over the existing proposals, West Lancashire remains 
involved in the process and is working with Lancashire Authorities to 
take this project forward. In 2019/20 we will: 
 

 play an active role as an Associate Member of Liverpool City 
Region Combined Authority 

 further engage with the Lancashire Theme Groups, and play an 
active role in the economic development, environment & 
climate change, and housing theme groups 

 participate in the development of a Local Industrial Strategy for 
Lancashire 

 maintain membership of Growth Lancashire 

 influence key decision makers in relation to our growth and 
infrastructure ambitions. 

 

 
Enhancing and promoting Skelmersdale and the 

wider West Lancashire business economy 

In Skelmersdale, key public and private sector leaders including from 
businesses, the Council, Edge Hill University and West Lancashire 
College continue to promote Skelmersdale through the Skelmersdale 
Place Board and Ambassadors network. The Board are looking to grow 
the Ambassadors network, establishing new relationships, providing 
information on opportunities and encouraging inward investment. In 
2019/20 we will: 

 continue to promote Skelmersdale as a great place to do 
business 

 increase the number of paid Skelmersdale Ambassador 
members 

 encourage partnership working with Place Board, Ambassadors 
and external partner organisations. 

Engaging businesses and communities to 

enhance and promote Ormskirk and the wider 

West Lancashire visitor economy 
 

We are working to assist our commercial centres in overcoming the 
challenges currently faced by high streets across the UK. Through the 
Ormskirk Town Centre Strategy and the borough's Economic 
Development Strategy a number of interventions support this 
objective ensuring the economic and social viability of the Ormskirk 
and wider West Lancashire visitor economy. Delivery of these adopted 
strategies and key initiatives will focus on: 
 

 branding, marketing and promotion of Ormskirk and the wider 
West Lancashire visitor economy 

 enhancing building and the public realm 

 providing an enriched, relevant Ormskirk market offer 

 facilitating year round events to animate town centres and 
enhance the visitor experience 

 exploring the sale of branded products that promote the area. 
 
 
There are a variety of other work streams that also support this 
priority.  The biennial West Lancashire Design Awards will be held 
during 2019. The awards show how good design and well-designed 
buildings and places can greatly improve our local environment and 
can be used as a focus for economic and environmental regeneration.  
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We will continue to work through the Private Sector Housing Strategy 
to provide residents of West Lancashire decent homes which are safe, 
secure, warm, and in good repair. Our volunteer Tenant Scrutiny 
Group will be reviewing various housing services to recommend 
improvements to our housing service.  
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Monitoring Progress 
 

The plan projects are resourced and managed through budget and 
service action planning. They are monitored directly by the relevant 
service areas and through budget reports, service action plans, the 
corporate risk register and individual project reports to committees 
and working groups as appropriate. In addition, progress on the 
projects are reported to Members half-yearly and as an annual report. 
A set of performance indicators spanning various service areas are also 
reported quarterly to Members to help the authority understand how 
well it is performing.  
 
Our priorities and resulting projects are informed by working closely 
with partners and through various consultation and stakeholder 
engagement activities. We recognise that people who provide and use 
our services come from diverse backgrounds and have different 
experiences and needs. We develop, commission and deliver services 
in a way that will help overcome discrimination and disadvantage.  
 
We aim to keep the public well informed about all our services, how 
we run things and how we are working to achieve value for money. As 
well as specific consultation for particular projects, we have a 
continuous customer engagement programme for housing services 
and an annual citizen and stakeholder survey. The annual survey is 
used to gather views to better understand the usage and opinions of 
Council services, gauge community safety perceptions, and receive 
views on the Council as a whole. Public opinion was directly sought to 
inform significant projects including the Tawd Valley Park Project and 
the Local Plan Review Preferred Options for the emerging West 
Lancashire Local Plan.  
 

 
 

 

 

If you require any further information, or copies of this document in an 
alternative format, please contact: 

 
Partnership & Performance, West Lancashire Borough Council,  
Elson House, 49-51 Westgate, Sandy Lane Centre,  
Skelmersdale, WN8 8LP 
transformation@westlancs.gov.uk 
01695 577177 
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